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|CGP Core Values

| CGP Strategic Goals

|mplementation of the Strategic Plan

Strategic Goal 1: To provide appropriate and responsive services to support our
members

Strategic Goal 2: To develop, deliver and accredit the highest possible standard of
specialist general practice training and assure a sustai nable and adaptable
workforce for Irish general practice

Strategic Goal 3: To develop and deliver the most relevant and evidence-based
educational resources, professiona development and practice guidance for our
members

Strategic Goal 4. To promote the role of general practicein Irish society and
develop our relationships with all stakeholders in the health services so that
general practice is understood, respected and supported to deliver the highest
quality of care to patients and our communities

Strategic Goal 5: To actively support leadership, innovation and research in close
collaboration with universities, associated health disciplines and agencies
Strategic Goal 6: To ensure the highest level of governance and management of
the College
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Description

This statement of strategy builds upon the previous strategy (2008-2013) and the
| CGP document produced in 1989, entitled 'Future of General Practicein Ireland,
otherwise known as "The Blue Book'.

The purpose of this statement of strategy isto express the view of the members of
the Irish College of General Practitioners on:

*The future structure and role of the ICGP in support of members of the College
and in the continued development of high quality general practice.

*The priorities for the ICGP in its core services of training, education, research,
quality and standards, and representation.

This document is closely informed by results from a survey of arepresentative
sample of ICGP members, involving six ICGP faculties (Cork, Galway, North
Dublin, Kildare, Carlow and Kilkenny), with responses from 384 members.
Results were collated, reflected back to the participating faculties, and considered
by the ICGP Council (September 2014) and ICGP Board (February 2015).
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